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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY 
 
 
We have recently completed our audit of the basic financial statements of UNIVERSAL 
LEARNING ACADEMY (the “Academy”) as of and for the year ended June 30, 2014.  In 
addition to our audit report, we are providing the following required audit communication, 
recommendations, and informational items which impact the Academy. 
 
 
 
          Page(s) 
 
Results of the Audit          2 – 5 
 
Recommendations             6 
 
Informational Items          6 – 7 
 
We are grateful for the opportunity to be of service to UNIVERSAL LEARNING ACADEMY.  
Should you have any questions regarding the comments in this report, please do not hesitate to 
call. 
 
 

 
 November 7, 2014  
 
 
 
 
 
 
 
 
 

Members:  A.I.C.P.A. and M.I.C.P.A. 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY 
November 7, 2014 
 
 
 
                                                     Results of the Audit 
 
 
We have audited the financial statements of UNIVERSAL LEARNING ACADEMY (the 
“Academy”) as of and for the year ended June 30, 2014 and have issued our report thereon dated 
November 7, 2014.  Professional standards require that we provide you with the following 
information related to our audit. 

 
Our Responsibility Under U.S. Generally Accepted Auditing Standards 
 
As stated in our engagement letter dated March 13, 2014 our responsibility,  as described by 
professional standards, is to express an opinion about whether the financial statements prepared 
by management with your oversight are fairly presented, in all materials respects, in conformity 
with U.S. generally accepted accounting principles.  We are responsible for planning and 
performing the audit to obtain reasonable, but not absolute, assurance that the financial 
statements are free of material misstatement.  As part of our audit, we considered the internal 
control of the Academy.  Our consideration of internal control was solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such internal 
control. 
 
We are responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process.  However, we are not required to design procedures specifically to identify such matters 
and our audit of the financial statements does not relieve you or management of your 
responsibilities. 
 
Our audit of the Academy’s financial statements has also been conducted in accordance with 
Government Auditing Standards, issued by the Comptroller General of the United States.  Under 
Government Auditing Standards, we have made some assessments of the Academy’s compliance 
with certain provisions of laws, regulations, contracts, and grant agreements.  While those 
assessments are not sufficient to identify all noncompliance with applicable laws, regulations, 
and contract provisions, we are required to communicate all noncompliance conditions that come 
to our attention.  We have communicated those conditions in a separate letter dated November 7, 
2014 regarding our consideration of the Academy’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements. 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY  
November 7, 2014 
 
 
 
We are also obligated to communicate certain matters related to our audit to those responsible for 
the governance of the Academy, including certain instances of error or fraud and significant 
deficiencies in internal control that we identify during our audit.  In certain situations, 
Government Auditing Standards require disclosure of illegal acts to applicable government 
agencies.  If such illegal acts were detected during our audit, we would be required to make 
disclosures regarding these acts to applicable government agencies. No such disclosures were 
required. 
 
Planned Scope and Timing of the Audit 
 
We performed the audit according to the planned scope and timing previously communicated to 
you in our meeting about planning matters during the preliminary audit phase. 
 
Significant Audit Findings  
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies.  In 
accordance with the terms of our engagement letter, we will advise management about the 
appropriateness of accounting policies and their application.  The significant accounting policies 
used by the Academy are described in Note I to the financial statements.  No new accounting 
policies were adopted and the application of existing policies was not changed during the year 
ended June 30, 2014. 
 
We noted no transactions entered into by the Academy during the year for which there is a lack 
of authoritative guidance or consensus. 
 
There are no significant transactions that have been recognized in the financial statements in a 
different period than when the transaction occurred. 
 
Accounting estimates are in integral part of the financial statements prepared by management 
and are based on management’s knowledge and experience about past and current events and 
assumptions about future events.  Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected.  There were no significant estimates 
included in this year’s financial statements. 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY  
November 7, 2014 
 
 
 
The disclosures in the financial statements are neutral, consistent, and clear.  Certain financial 
statements disclosures are particularly sensitive because of their significance to financial 
statements users.  There were no particularly sensitive disclosures included in the financial 
statements. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and 
completing our audit.  
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate level 
of management.  There were no such misstatements identified. 
 
Disagreements with Management  
 
For the purpose of this letter, professional standards define a disagreement with management as a 
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, 
that could be significant to the financial statement or the auditor’s report.  We are pleased to 
report that no such disagreements arose during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the 
management representation letter dated November 7, 2014.  
 
Management Consultants with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations.  If a 
consultation involves application of an accounting principle to the Academy’s financial 
statements or a determination of the type of auditor’s opinion that may be expressed on those 
statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts.  To our knowledge, there were no such 
consultations with other accountants. 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY  
November 7, 2014 
 
 
 
Other Audit Findings or Issues 
 
In the normal course of our professional association with the Academy, we generally discuss a 
variety of matters, including the application of accounting principles and auditing standards, 
business conditions affecting the Academy, and business plans and strategies that may affect the 
risks of material misstatement.  None of the matters discussed resulted in a condition of our 
retention as the Academy’s auditors. 
 
Other Information in Documents Containing Audited Financial Statements 
 
Our responsibility for other information in documents containing the Academy’s financial 
statements and report does not extend beyond the financial statements. We do not have an 
obligation to determine whether or not such information is properly stated. However, we read the 
management‘s discussion and analysis and budgetary comparison schedule and nothing came to 
our attention that caused us to believe that such information, or its manner of presentation, is 
materially inconsistent with the information or manner of its presentation in the financial 
statements.        
    
In addition to the comments and recommendations in this letter, our observations and comments 
regarding the Academy’s internal controls, including any significant deficiencies or material 
weaknesses that we identified, have been reported to you in the report on internal control over 
financial reporting and on compliance and other matters based on and audit of financial 
statements performed in accordance with Government Auditing Standards.   
 
This information is intended solely for the use of the board of directors and management of 
UNIVERSAL LEARNING ACADEMY and is not intended to be and should not be used by 
anyone other than these specified parties.   
 
       Very truly yours, 
 
        

         
        Larry D. Wilkerson, CPA 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY  
November 7, 2014 
 

Recommendations 

 

 UNIVERSAL LEARNING ACADEMY RECOMMENDATIONS 
 
 
As a result of auditing standards required to be implemented last year, the audit continues to 
require a strong emphasis be placed on the Academy’s internal controls systems.  The primary 
goal of internal controls is to provide a reasonable (as opposed to absolute) protection to the 
Academy and its assets and financial information.  During this year’s audit process, we noted no 
items that required management to make changes; therefore, no recommendations are made for 
this year. 
 

Informational items 

 

 UNIVERSAL LEARNING ACADEMY Informational Items 
 

Budgeting Strategy Considerations for 2014-2015 and Beyond 
 
Michigan’s economy continues to show signs of improvement but the rate of improvement is 
slow. Even with the changes in tax structure, the State has shown an inability to generate 
substantial additional revenue. Over the last several years, Michigan academies have struggled 
with the reality that the State has not been able to significantly increase funding.  Based on the 
State’s current budgetary outlook, it is apparent that there will not be any additional funds for the 
foreseeable future.  With no other revenue source to replace it, the School Aid Fund will not be 
equipped to maintain funding at the current level, creating a significant funding cliff. 
 
In the next months, we encourage the Academy to craft its plan.  Key to the plan is defining how 
the educational programs and services will need to be adapted or redefined to cope with the 
funding issues while meeting the educational needs of the students.  These tasks are not easy, but 
in the end could become opportunities to redesign how services are provided and educational 
objectives are met. As the Academy looks to the future, careful planning will continue to be key. 
The use of budget modeling will increase in importance especially as it looks to assess the 
impact of the best practice funding approach and a continued focus of funding based on student 
achievement 
 
. 
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To the Board of Directors 
UNIVERSAL LEARNING ACADEMY  
November 7, 2014 
 
 
 
 
UNIVERSAL LEARNING ACADEMY Informational Items 
 
 
June 30, 2015 Audit Report 
 
The Michigan Department of Education has changed the due date for the June 30, 2015 audit to 
October 15, 2015.  Therefore, you should start preparing for the annual audit approximately a 
month earlier next year. 
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